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1.2 IMPLEMENTATION
ProSAVANA-JEM PRIGRAM

2.1 Objective and Outputs of Agriculture
Development Master Plan Study

« Formulate an agricultural development Master Plan
which conftributes to social and economic
development by engaging private investment to the
promote sustainable production systems, and
poverty reduction in Nacala Corridor

= Major Outputs of the Study
- Data coltection and analysis of agriculture in Nacala Corvidor
. Drawing of an overafl picture of development pians

B Three Technical Coop ion Projs havcvmdmdle&stsimwkh . Planning of quick impacl proj for selocted area
close collaboration and hang ,dle ¢/ iosr, stage by stage as ane . Engag ticnutation of stakeholders T Ig on in
package prog:amme promotion

L] ﬂu-nd-l Cooperalm angd pnvan flow witi be started and Inplecrented i
P peraticn based o the dwdopmer:duedlon « This Study is conducted by collaboration among

formuint: ”V e Master Plan Study. Mozambican, Japanese and Brazilian experts.
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3.1 Constraints of Agriculture
in the Nacala Corridor

Lew Praduction of
Agnzsttiral Sector

3.2 Agriculture Development Potential

Soiis in the Nacala Corridor Area are aimost neutral.
. A and undeveloped surface water resources usable for irdgation

. Highly or moderately suitabie for irmgation is distritrsded to overall of the
Nacaida Coreidor.

Large number of farmers in the MNacala Cosridor

o MNew coopesative law provides a well-defined legal framawork for
arganizing farmers cooperative

« Roads from Nampela to Cuamba, Cuamba to Mandinba will be paved,

« The Nacala Port is one of the deepest sea port in east Africa,

« Northeen rallway (Nacala raitway) aliows mass transt and it is planed to be
rehabilitated.

« Potental 10 increase crop production by using cultivated variety applicable
in fropical savanna developed in Brazil.

o Demand for agricaltural praducts far food and feed is high,
Stabilized polifics in the Govemment

. g[he Government promotes agribusiness devekipment basesd on natienal
SN

« The investment environmesnt in Mozambique is broadly supporfive of the

agricuRure seclor
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« Vision of Agriculture Development

. A prosperous, competitive and suitable
ricy,

rough activatin

a

4.1 Vision and Objective of
the Master Plan

focal
« Objectives
» Improve the agricultural productivity of the

small to medium scale farms, and

ure is attained in the Nacala Corridos

agricuitural production of

rmers and promoting agribusiness.

. Maximize the effects of increased agricultural

products to the regional econom
development of agricultural clusters

rough the
by ghe

private investment and involving the small
and medium scale farms

4.3 Target Area and Population of

the Master Plan
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4.2 Target Year and Phasing
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4.4 Basic Approach of Master Plan
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5.1 Cultivation Area
in the Nacala Corridor

SET 2011 2030
Category aﬁi\-ﬁfﬁ"’ e | Colatie |y T Coltvabi
Protected area and inactive area - 1,190 1,150
'WATNéaexeluanpamuuuu’ TIR] L e ket
F(mshnamlhtaut(;orn:cwloc't"s T 4439 BT
AgriculureDUAT 1 | mf

il ot TRIT] 2134

Local farm- 1,881 1954
Remained land = 1,067 0
Expected Developed: | ©0f | 300
Total Area (000 ha) 5,553 1711 6553 2,484

5.2 Distribution of local farmers agriculiural land,
(Agriculture DUAT, Forest lon, g concession, and Reserva Area )

5.3 Land use in the Study Area

5.4 Zoning of the Study Area
{Management Type)
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5.5 Zoning of the Study Area

(Management and District Wise Zoning)
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6. Strategy for Cluster Development

Passible Linkage of Soybean Cluster

7.1 Strategy for Agricultural Production

Increase
7.1.1 Priority Crops
(1) Basic Food Crops: Maize , Cassava, Harlcot-beans,
Cowpea, Groundnut,
(2) Cash Crops: Soybean, Potato, Vegetables,
Cashew, Cotton, Tobacco.
(2) Other Crops: Sesame, Sunflower, Tea

7.1.2. From Shifting Cultivation to Settied Farming

ilarked

[ ndwvdust
DRsaT
Regayalon

Ecvlogical
Educatnn

7.2 Improved Technical Support System
~ (Research & Extension)

& Concentrat

Strategy

Yicak Financis Base & = “Belecti
ULinsted Able Staff

(1) Toarget Group  Smail-scale & Medivm-scaie Farmors
i2) Top Pronty Crops: Maize & Soybean

(indudes cropging system, such as inter-cropping, creg rolation)
{3} Private inifiatives. Cotion, Tobacce & some Caszh Crops

Measures

Shifting Cultivation — d F " LRded x AR
Stop the Government Sector’s Intervention to the x X
Supply Chain

of Tax & A Formalities X X
Public Soft-loan to Small/Mediu X '_“K
De of Road-natworks & Ports X
Subsidy Sy (Fertilizers, Tractor Service) X A




7.4 Improved Technical Support System
(Research & Extension)

“Sefection & Concantration”

; Weakb F;nsnci&' Sase & :
Strateqy

Limted Able Stafl

{1) Target Group. Smail.scale & Wedium-scate Farmers
{2) Top Priority Crops: Maize & Soybean

(nchudes cropping system, such as miter-cropping, crop rofation)
{2) Privats Initiatives: Cotlon, Tobacco & some Cash Crops

7.4 ¥mprovement of Access to Agricuitural Inputs

Semano SUpphy

MeasUres
v Ingrease

| Shifting Cultivation — Settled Farming

‘i Stop the Government Sector’s Intervention to the Supply x l
— SIS |

hew of Tax & A tive Formalities X G |
‘Public Soft-loan to Small/Medium Sellers " AT UEINT X ¥ x |
P of Raad: ris & Ports . o

' Subsidy System (Fertilizers, Tractor Service) i

7.7 Partnership between Local Farmers and

Agribusiness
To estoblish a strong partsership by reirforcement of winawin
relation of the both parties
FRIErS [Neresty ARAEUN TSNS [NIrRsls
* To secure @ firm market To save nisal irvestment costs
© To receive quality tarm Inputs To =ave runnirg cosls (Crop growers)
To aoqui d farming gy : To secure stable prodi (vaders & industry)

To reduce 8 risk against an unexpected ncident

7.8 Strategy for Livestock Development

(1) Chicken ctuster should be establishad thvough a partnaeship of locat
fammers and agribusiness

{2} The Government should take necessary measwres seriousty 1o address
very basic constraiints for increaszing cther fvestock production with long-
tere strategy before considering a hasty development

7.6 Improvement of Access to
the Agricultural Credit

E[ Improvement of Access to the Agriculture Financirg/Credit J

1. Financial Support System
for Individual Farmers
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8. Strategy for Vaiue Chain Development
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9.1 Strategy fro Establishment of
Farmers Organization

= Necessity of Farmers’ Organization:
Genemle cconamic bentsils for L gh collective
1) secunng producton factors (access o land and wader),
2} access fo knowledie finforms). public or pnvate extension),
3) access to inputs at reduced prices (lower lransaclion coats),
4) accese ko crodi, and
5) access o beller markels by buiting producdon.
«~ Farmers’ arganizations are not developed in the Nacala
Corridor.
« Organization of farmers by Qui-growing Schemes has
benefits for small-scale farmers.
» "Human Capacity Development” is "Approach of
Organization of Farmers”

such as.

-

-

o

o

9.2 Strategy 1: Humn Capacity
Development for Farmers’ Organization

of small-scale

Objectives: Human Ca
by levet up of

farmers to be develop
agricuitural practices.

To conduct the trainm%o programs of human
capacity development for small-scale farmers.
To train the core parsons of the future farmers’
organizations.

Traditional culture and value of community are
utilized to Human Capaci Development in terms
of sustainabitity and mor of farmers'
organization.

6.3 Strategy 2: Support to Establish and
Develop the Modern Agriculture Cooperatives

« General Law of Modemn Oooperattves (Law 23/2009)
Defferencas b and A 3
Cooperatives
Foo the exsudion of un scamenic sctny
Profed 15 resulong from eoonamic atvities
froen e ned nade Ne fi 1wl pet revenve 15 eade
Sorphus avcde e trnsfeernd 40 the messthers, | Any surplutes 2 not peofies and shaeed.
¢ Objectives: Bargaining powers of farmers’ organization to
be strengthened by sustainable management of the
modern agricultural cooperatives.
«» To ;wpqﬂ the establishment of the nevwr agricuituzal cooparatives.
« To support the transition from the existing fammers’ associations to the new
cooperatives. :

Asgotaations
Fﬂl TIN-CCRADETN e Ts
Akraste, ron-Racrssive and not for profa.

1.

-

10.1 Strategy for
Irrigation Development (1/4)

tentiat and strengthening

MMAM

Asmmorpmnﬁdo\'wahrnwums‘- lop by implementing a basle
investigatioa.

Enh —A.QLL gi *m o qmmwm«.
W el g smail and medivm irigation sys
lazs than 500 b&.wd‘rﬁmmw

water develap in

Nmumonotv«mrmmmﬂmhmmn
crpected {Monape river).

LWMnﬂemmmm

Privrity of lmgm developaant is given te the rehabifitation of viisting {rrigatica
systemas. Zone i, &l and | are set as prionity zones,

Pa-aal plat and ion of candal sy for 9
affective ao officiont fand and waled canagement.

i} wp of database o0 inventory of I fasiiity for planning the irrigation
‘u.adhn'o 2 and the T zimmmd " o »




9.1 Strategy fro Establishment of
Farmers Organization

= MNecessity of Farmers’ Organization:
Genesite economic bensdils for mimbers through collective activates such as
1) secunng prodichon faclors (access 10 fand and water,
2} access to knowledge finforms). public or privale extension),
3) access to inputs at reduced prices (iower iranseclion costs).
4) accese lo credi, and
5) access to boller markets by buiking produedon.
~ Farmers’ arganizations are not developed in the Nacala
Corridor.
« Organization of farmers by Qui-growing Schemes has
benefits for small-scale farmers.
«» "Human Capacity Development” is "Approach of
Organization of Farmers”

» Objectives: Human Capacity of smali-scale
farmers to be develaped by level up of

« To conduct the trainin%oprograms of human

« To train the core parsons of the future farmers’

» Traditional culture and value of community are

9.3 Strategy 2: Support to Esiablish and
Develop the Modern Agriculiure Cooperatives

« General Law of Modern Cooperatives (Law 23/20069)
Oflerencas b ' C s arvd A 2ath

Cooperatives Asgataations

Far the exention of un scamunie st For non-eenaonan: reawoeTs

trrofit 13 resuleng frem economic acmtics | Akreste. ronRacrscive and not for profn.

| Flevebiing from the ne nade Ne fiezncial pel revenne 15 made
Sosphus ausfe are trnsfeorad 1o the menshers, | Any surpluses 2o nat peofits and shaeed

¢ Objactives: Bargaining powers of farmers’ organization to
be strengthened by sustainable management of the
modern agricufturas coeperatives.

& To sugper the estatdishment of the nevr agriculhual coopsratives.

« To support the transition from tha existing farmars’ associations to the new
cooperatives. .

1. Identifying water development potential and strengthening
s managenent

-

9.2 Strategy 1: Human Capacity
Development for Farmers’ Organization

agricultural practices.

capacity development for smali-scale farmers.

organizations.
utilized to Human Capacity Development in terms

of sustainabiiity and moral of farmers’
organization.

10.1 Strategy for
Irrigation Development (1/4)

watel resources
Assessment of potential of water resources develop by imph
investigation

nt ot hydrolagical cbseryatosy network by ARACN and ARAH.

nting a basic

ety
- of watai 5 smalt
m watar boense system: Including and madivim irigation system ‘

S0 (o the walter Gearse g
Farmutation at water master plon in the basin whRe i Ive water develap is
expectad (Monape rhver).

2. Rehabititation of existing frrigation system

Privrity of irrigation devalopamant is given te the rehabilitation of existing irrigatian
wmas.Zu:il.ﬂaMlm:«umiwms. "
fon of canal sy fos ing

Fa-ae q plot and
effective and officiont tand and waler on
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. Impr of technical ¢a

10.1 Strategy for
Irrigation Development (2/4)

P ability for eonslmeuon, operation and
maintenance of irrigation lity in each level
GPA : manogement of fecilities, project pi igning and il
construction wpcndsmg. and pwmct of [atmers
Support of KINAGHNIR - devsiop of techmical guic and dard Cesig
of techai ‘,;‘ to DPA,
Local ] - skilt and fogy Tor hydrau

Local co-mvuow; and : ak?.l and technizal capacity on reguisr maintensnce work and
construction of sinyle irngalion facEdies,

. s.mm use of Ini?ahon facilitias tluough strengthening farmer’s
and T, ting water user’s assoclation
Enhan:tngthc coagability of user group on OMM aims to maintaie edequale function of
imstgabon s)m.‘v,n a Ko:!mhem sad sustainably "
483 by wasr m in & seifsustyined manaer, through collecting water foe angd
ng membe’s in xbor work)lrmrlll
2 recoiving bady of and ion servioe on wrritation
and beﬂky by pwur: administrahion

e

10.1 Strategy for
Irrigation Development (4/4)

. Irrigation development by private investment

Devcloprrrne of ierigatina will he decided sat omly by scchiaieat wswes bat alsa by conpecrfne
serategy such 35 oap erleciion, haascrerinne of mattere. selation weth alet (dasaet, and Basiness
lmm.‘.

m - private fosesement mﬂk imdied oh-uyﬁ

pham saeck o0 = vm
WM wp & dorabase.

¥ foe e =
M-niuﬁk T e irﬁ.ubn b'-

10.1 Strategy for
Irrigation Development (3/4)

Fromotion of smali irrigaticn using pwno
Besides 1he rehabliitation af irrigation enoll scaic af
nmblv with smad pump irri k pmohd in the fareeland ahnyﬁ vy
ng suppor i t.qulrcﬁ o promotion:
+  Flnanciat suppon of pump eauiprond and fuel,

o, Technical g ot water use ond P ice of vag
orops,

. Stadie and supporied provision of vegalable seeds,

. Qrganling smail scale ion f; into association, and suppart for
mariket chanact development.

Development of naw small scale Irrigation system
Szl scale ivigMi y = i ‘hbc ped in the arsas which

have an e for newly devel
mtw:rrh' iz .

Newly developmant of small scale |rnglﬂo¢1
cnmhimbon with waler storages (anik and sm

Senail simpie iwripation system is peasible fo bcdevdopod by mifiative ef iecat
lnc‘r-n lm and farmer’s associationicooperative

11. Strategy for Land Administration

it is unlikely that fhere are areas without any claim of
the right over them (customary occupation or good
faith) within the Nacala Corridor.

The areas of fand confrmed as “avsilable™ will be registered in “Land
Reserve™ to be destined for future alfocations;

Tie Govarnment could issue & Cortiticate outlining the svailable land
(areas of public interest), and kater, according to the strategic interest, to
divide the fand for governmental project o¢ investment, sccording to
ageicuftural sultability;

The demsccation and issuance of DUAT to all interosted occupanis
seound the prejects, should grant to the occupats equivatence of rights
to banefits provided to proapective kwvestors.,




12. Strategy for Improvement of Road
and Social Infrastructure

(1) Access noad nmprovemont

Tor road pi ing Agricuttursl
To Prapsre the road improverment p..m cefiecting tocll agnoutiural plan wing
boftom up approach
+  Praanty for improvement
Road to Inorease Warket Access
Road ard bridge Lo secure lity ailyenr d

Raad 10 support tew developmed
Road 1o make Eetribution network centering storage
Road uggrade to correspond developmend

{2) Social Infrastructure Improvement
«  Required infrastructure for the area supporting agribusinass devalopment (uban
area) - Power and water supply
Saclal ntrastructure o rues! ares
Expangion of education and medical service with reguired starf
w:m lwply mc MM electnification
ent aiming y drivan Infy P

P v

13. Candidate Projects/Activities (2/2)

Ne
Basic Approach Strategy Lwrojeu
Devatopmant of +  Fosmedntion of Yalue T 3
Agribizsiness +  Land Reserve Sor Invesimans l
«  Capaciy Develngroen? nng Technical Assisterca on
tite Supwnsdsion Wechactun on Lasd sud L m-mswv !
Lawe Enforcasment.
e P A s e s s SRS
+ " Fomwaiation of Viahes Choin H 5
v Sprovement of infrastrecivre of agrulical fogisfics
*  Chaxtor mwhpmom
oA RO SSSS— |
Sustsinable Useof | = (‘rmtu'“ﬂ eitis RAL Price W5 2
fiotural Resources | = ‘destificarion of Vilster Rescorces Development 1
Posesmisd ]
= Strengtecios Watee Ruscticss Manugeiment | l
! Capacity fs tmprevement of Techawsl Supparfing Systemn { 4
| Dovelopmentef |° ImprovementofAccess fo Agticuliucol inpets !
Human Resources | ° Human Capacidy Dawelapement far Faroac's |
Crganization

13. Candidate Projects/Activities (1/2)

Totally 35 projects/activitles are proposed.

> Ne. |
Basic Approach Surmtegy I pramct |
| Improvement of Basic |+  improvensent of Techwical Supporteng Systam s ¥ |
| condtion of - DUAT acquiskion among smal snd medivnmucid: 1 7
| Preduction snd Sacial taziners |
| & Agricuitural < Improvensant st Accmss 5o the Ageic ubite A |
Infrastructures Financing!Credit
*  Supporting s:mu Sor Buziness Olvqiqmnm i
| . De\*n\em nﬂocun. Agmﬂ!uml ldnﬂnmuns
i Incressed Agniculturat |+ Transk Trom Shifling Cokivation o Selied i
| Production Farming i
i < hngsovemweat of Accose In Agziculivie! Inputs
| +  DUAT acquisliion amonyg small snd rmedivrsscale
‘ fannars
| «  Pricelty Crops andd Their Oppoitanity
i o Patoetchip detweon Local Fasmers and Agribusiness
+  Suppest for Establish acd Develng e Modern
! Agsicutinie Cooperatea

i4. Compliance with RAI principles (1/2)

The Government of Mozambigue has a number of laws and regulations
which can respond to the 7 key principles of RAL if properly enforced.

s e ——e ey

] (1): Planning, Consultation, Assessment and Licensing i
| Stage (2): Implementation, Monitoring, Supervision and Correction 1

Licenses and Standards required for T Projects in Agricull { Agro-and: Sector
[investment Project
Asoskzation CPI, GAZFOA | Water Use and Discharge License ARA
DUAT MINAG, it: License o mm
Cadastre Services el Sy
ARA
MINAG
wic
Municgality, |

District government |




12. Strategy for Improvement of Road
and Social Infrastructure

(1) Aocess Road improvement
tor road p i i icaituesl Strategy
Jo Pr!pnnc the road L'»prwement p:.m refiecting !oclﬁ spriculiured plon using
bottom up approsch
«  Priocity for Improvement
Rood to incresse $arket Socess
Roac and bridge 19 secure accessibility sl-yesr around
Raad to support new developmat
Road (o mahe Gatridbution no“woru cmnny slorage
Road upprade to corresp P

{2) Social Infrastructure Improvement
= Roquirad infrastructure for the area supporting agribusiness development (arban
area) —Power and water supply
Sonhl infrastructure in rursl area
ion of educstion and medicsl service with required statf
Wizser supply and rural eteclrification
Capachy davelop  alming

y driven infrastruciure development

13. Candidate Projects/Activities (2/2)

No
Basic Approach Strategy Projoct
Davviopment of ":' u:;;\;nl:; of Yalue Chany 3- =
Agnibissiness = Laed Reseave for Invesoment
«  Capacay Develnponent and Technical Azsistande on
ihe Supersivion techenbun on Lasd Jud Enveermen
Lawe ‘W _____ _ : :
*  Fonradsiion of Yalue Ohan : 5
. improvament of infrasiructors of apric b a! fagiatks
+  Chater Development
Sustalnable Useof |- —Cn;qw-—.we mn\RN Prmcpas 2
Natural Rasources tdentitication of Yisser Resowrces Daveinpemest
Poianial
*  Stengtiandag Water Resovices Manegeiven? | l
Capagity i+ lmprevement of Terhres Supportng Syatar i 4 f
| Developmortof °  Seprevement ataccess to Ageiculiurel lngets ! |
Humsan Resources | °  Human Capacity Daveiagmenl for Farmar'e | {
2 $ Caganization l

13. Candidate Projects/Activities (1/2)

Totally 35 projects/activitles are proposed.

Basic Approach Strateqy Project
{ Improvement of Bazic | Imp of Techocal Supp a System e 2 2
| congtian of + DUAT acquisition aimony small 206 mediuinscale 1
| Procuction and Socil farmens L

& Agricuiturat «  Imgrovenmnt of &ccess fo the Agriculivee P
Infrastructures Fimancing/Credit
*  Supparling s-mr. sar !c-m-u B-vdopnum
e *  Duved o aac.ulr. Bgri Inte s
ln.cnmd Agncultusat |+ Traesk from Swmg 1o Settisd

! Produetion Faeming

+  hmpruveenal of Actess fo Agziculives? Inpess
| + DUAT acquisiiien ameag smali aad medivrvecale
H famare

+  Piioiily Creps and Thelr Oppeortonity

i «  Pamnershap Local Farmers nnd Ageid i o
| +  Suppost for Extublish acs Gevelop the Modern : 1
| Agsicutizsre Cooperative H

14. Compliance with RAI principles {1/2)

The Government of Mozambique has a number of laws and regulations
which can respond to the 7 key principles of RAL if properly enforced.

| Stage (1): Planning, Consultation, Assessment and Licensing

I Stage (2): Implementation, Monitoring, Supervision and Correction

Licenses and Standards required for I Projects in Agricultare | Agro-adustry Sector
M""" CPI, GAZEDA | Water Use and Discharge Licsnse ARA
MINAG, ARA, Sactor agenties
DUAT cuhﬂnSu'ﬂua QGroundy Ucense (health, public works,
emronment, stc)
Enviroamantal License MICOA Dam License for Construction and ARA
District Land-Use Plan MICOA, M&":"’"‘"M MINAG
wc
Municgality,
g rnment




14. Compliance with RAI Principles (2/2)
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14. Compliance with RAI Principles (2/2)
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